EHE-(GEIFEY
GOES GLOBAL

In its rush to spend but not offend, the
J. Paul Getty Trust builds the strangest Ivory Tower of them all.

By Maks Westerman
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pages 1o go-one thing had
already becomie clear: the TRS
may soon have 1 design a
new form, just for the J. Paul
Gerry Trust. The figunes in
front of me were endless
strings of digirs, wo bloared
for thie allocared space. Here's
what was crammed into
the line for total asscrs:
53,414,006 404, The awe-
some power represented in
that abstrsction might be hand
to erasp: think of e as the art-
world equivalent of E= MC?;
10 A0S OWTI WY, it as MeT-
tially explosve.

The legacy thar |. Paul Ger-
v et belind is mwo lomger juse
a lictle museum i Malibu.
It has gone global, branch-
ing out o other ar-relaed
fichds. Bur how it finances its
advance, the [RS docsn’r ask.
And the Geroy won't sav. The world's nchest are ansoitution
15 also one of the most secrenive—a very pavate publec mmuse.

Amazingly, until just four vears agno, the Gerry was a relanive
pauper in the art world. Essablishied i 1953 as the repository
for the fruits of [ Paul's ematic collecting splurges (se¢ ™
Paul’s Lirtle Museum™ on page 54}, the museum long operated
on a yearly budger of 525,000, When its benefactor died
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m 1976, the cndowment
stoond ar a modest 540 mil-
lion. To the considerable sur-
prise (and consternanion) of
the art world —as well as J.
Paul’s many girlfrends-he
bequearhed virmually his en-
tirc estate to the reorcated
Posmpeitan villa in Malibu he
had never even visired.

Getty officials, who had
been cking out a minor,
often dended role in the an
community, woke up one
maorning to find themaclves
in charge of the nchest
miuscum in the world. When
the cstare was finally scrtled
in 1982 —afrer much liviga-
non—the endowment stood
an 51.3 billson. Another 5750
millicn was added in 1984,
when the institution sold its
stock in the Gerry Ohl com-
pany to Texaco, faciliating the
lrgest corporate merger in
LLS. history,

T comply with IRS regula-
tions, the trust has to spend
at least 4. 25 percent of its endowment a vear At last checking,
the fund, whose magnitude is drpv:mlmu on stock-market
vagarics, stoodd at 52.9 billon—nine tmes that of the
Metropolian Muscum of Art,

The Getty seems to have no trouble spending all thar moncy.
Last year its expenditures added up to $150 nallion -600
times its own mid-19%60s budger, 520 million more than the
Ford Foundation, But unlike the Ford Foundation, and most
other such instinetions, the Getty docs not publish an annual
report. [t keeps mum abour all that might be controvendal,
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J. PAULS LITTLE MUSEUM

“In_his mind, Getty came close to
being king of the world”

he true worth of a collecton,” |, Paul Getty once
wrote, “cannot—and should not = be measured solely in
terms of its monetary value”™ Nevertheless, J. Paul
purchased works of art in much the same way thar he purchased
oil wells=by looking for bamgains. He concentrared on
undervalued fickds with an eve open for the main chance.

His timing was perfict. Just as he made some of his best
oil buys during the | on, when prices were at rock
bottom, he creared the nucleus of his collection of French
fumniture in 1938 when the advent of World War 1T lowersd
prices. He abso indulged his aficction for the classical world
by buving Greek and Roman sculprure and pottery (ies imited
numbers made him consider it an excellent invessment).

Sazc was as imporant o him as price. “In his mind Gerey
came close o being king of the world.” a New York dealer
said. “He only wanted ro buy negal works.” The bigger the
sculpture, the more likely it was to find a buver in J. Paul.

He had, however, “an uncasy relation™ with paintings.
“Pictures have become oo fishionable™ he sud. When the
Metropolitan Muscum spent 52.3 mallion on a Rembrandt,
Gety was appalled. As sor the pictures he did buy, an
irreverent critic once suggested he send most of them back
to ther onginal owners=for free.

“Stop buying this rubbish,” chided his friend, stecl magnate
Baron Thyssen. “Buy a good picture for once™ Thyssen struck
a chond and Getty bricfly went on a paintings binge. At a
1971 Christic’s auction he paid 56 million for a Titan, a
Van Dyek, and rwo Bouchen—never had he spent so much
on art so fast. Bur by giving his museum most of his
acquisitions, he also managed o reduce his taxes considerably.
{In 1975 the world’s richest man converted half his income
to “charitable™ art, and thus paid only 14 percent to the IRS.)

In his diaries, Gerty his own collections with
Hearst's and Hadran’s. In 1951 Gerty left the ULS. for good;
three vears biter his ranch house in ‘Malibu o the
Plhll:mﬂaﬁmmawn:ka:mmmm In 1968 he decided
to build an archacologically exact recreation of the Villa dei
Papin, one of the largest private homes in the Roman empire,
owned by Julivs Caesar’s father-in-law. (*My Taj Mahal.” he
once fondly referred o ir) Built in a namow valley a few
hundred yards from the Pacfic, the new building opencd
in 1974. According to the museum, over 300,000 people
a year visit, though there arc only twelve parking spaces (for
which reservations must be made a week in advance). J. Paul
and two of his sons are buried on the grounds. When the
new center opens, it will house most of the collecrion, bur
the antiquitics will stay behind with J. Paul in Malibu.OJ
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especially moncy, Details abour muscum acquisitions arc hard
to oo by the most recent caclogue 5 two years out oaf
date. So-called “calendar™ updares have almost exclusively listed
works of art that were already in the 1985 catalogue. When
I asked muscum director John Walsh how much he is spen-
ding on art in Britain, he answered in a hushed, slighely
reproachful voice: “We don™ ralk abour money here)” as if
bringing up pecuniary matters in a temple of art isjust nat dane.
Even in more mundane surroundings such -.||.|ml:'-i anc
shunted aside. When [ asked Philippa Calnan, the tmst’s nim-
ble public-relarions dirccror, how much is being spent on
a program that was described o me as an arrempt “tooverhaul
the art-cducation system of America,” she is silent for a whilc,
then mutrered: “Gee, that question makes me really nenvous.
I hope our programs won't be evaluated by whar they cost”™
Bur, of course, they will, at least in part. Scrutiny is the
price of being rax-exempr—and, let’s face it, the cume of being
as rich as Gerry, Barming a collapse of the economy, the rrst's
endowment may be worth $10 billion by the year 2000,
the Gerry then spending close 1o 52 million cvery weckday,
and fomegoing taves that coubd add up towell over 5100 mallion.
L pserting the status quo, and doing it wath so much money,
was bound o offend larnge scgments of the an world, Gerry
public-relations people say they spend much of their time
answering what they call *unfounded, ill-informed, and con-
fused” press inquiries. They instnctvely acton the defensive,
jorting down conversations between visiting journalists and
Getty officials, and listening in on their phone calls. Bue they
may soon feel it's safc to leave the menches, because, as pro-
gram director Kurt Forster puts it: “The snowballs thrown
at us are no longer so massive - and they melt away quickly”

“Being the Getty brings along
a certain responsibility. So we are
very frugal. Really”

he art workd's greatest fear in 1982 — tha the Geet-
v wokthd wreak havee on the art market by spen-
ding all is money on acquisitions—did no
materialize. The muscum was renamed the J.
Paul Getry Trust, to reflect a swiftly widening
scope of activities, From his English mansion, ]. Paul had super-
viscd the muscum's operations with peany-pinching metic-
wlousness, but in his will he left the tustees free to spend
his forrune as they pleased, provided they promote “the diffu-
son of artistic and gencral hm:ru.-lr:dgu:." Besides intensafying
the search for art treasures for the museum (see “Collecting
Collections™ on page 57), the trust also began to devote its
resources to education, conservation, scholamship, and com-
puterized information-gathering on an unprecedented scale.

ANE & ANTIQUES




IEEHEGIE TRy,

Getty represenmatives can be found bidding-and, often,
outhidding—in auction houses in New York, London, and
Geneva, But they are also naming abour Egyprian tombs,
trying to develop cconomic methods of presenvation. The
truse s financing seminars in Tokye, has computers buzzing
in Orrawa and Rome, sends freelance editors rammaging in
family archives in England, Iraly, France, and Holland, and
is reeducaring Amenican chsroom teachers. With a small bue
widely spread grant program it is shaning parts of its wealth
with hundreds of scholars and are institutions, at home and
abroad. And, on a cluster of hills m-.:rl-u:l-nl‘.i.ng L ."il‘lplﬂ-.
bulldozers are already leveling the site thar will become the
Gerty Center, 2 $100-million- -plus citadel of art, housing all
the Gettv’s offices, including a second museum.

Until the hilltsp center’s completion (now projected for
lare 1992), the Getty operation will remain an inconspicuous
gant., its offices spread out in obscure bocations all over the
Los Angeles area. The trust’s nerve center fills a rental floor
in a corporate high-rise on the edge of Beverly Hills. It s
furnished in an cxpensive, but asepric stvle - as if the archirect
could think of just one Gerry: the oil company. The only
things suggestive of an aesthetic presence are the carctully
selected ant works on the walls—all quite contemporry (a
ficld of collecting the museum has promised to sev away
from). In Philippa Calnan’s office, [ sar under a small Louise
Nevelson. But, lest [ draw the wrong conclusions, she ad-
monished: “We realize that being the Gerry bangs along a
certain responsibility. So we are very frugal. Really”

This is a refrain | would hear again and again from Getty
officials. “Friends of mine sav, *“Whar do you mean vou can't
go o Pans for the wockend? You work for the Getty, doa’t
vou!' " saivs Calnan, “Sometimes 1 wish ir were ke that.
But it isn't.” Getty frugality is not only a rradition that stems
from J. Paul {who put a pay phone in his house and who
once reprimanded a high-level employee for not asking his
Fm-mmmtuhu a pencil sharpener), ir'salso a public-relations
necessity when such huge sums of money are being spent.
Any ntm-;g;mu.: that leaked our would instantly be followed
b -l..ll.ll'l_',l‘.":'-. ol irresponsibilicy. ums-:qurnth salaries at the
h:rn are only a notch above average —just enough to arrract
mlent from chewhere (abour 450 of its 500 employecs arc
paid under $30,000 a vear). And, like in the old days, every
expense, including pencil sharpeners, must be accounted for
Michacl Ester, one of the program direcrors, says; “Sometimes
I get less than [ ask for Or I don't get it ar all”

That depends on Harold Williams, the Gerry's phalosopher-
king. As president and chiefexecutive officer, he sers the rmust's
awverall direcrion, leaving program dinccrors, as one of them
puts it, with “extreme freedom™ to fill in the detals. Before
joining the Getry in 1982, he was Jimmy Carer’s head of
the Securines and Exchange Commission. He armved there
from a stint as chairman of Norton Simon, Inc. Simon, of

conrse, i not just A businessman, but also a major collecror
whose Pasadena-based museum dwarfs the Gertv’s holdings
of old-master, impressionist, and modern art,

In Bct, the Norton Simon Museum is widely nespected while
the Gerry has only just begun to prove itsclf. Bur Normon
Simons wike, Jennifer Jones Simon, is a tnistee of the Geroy
Museum, and the rwo institutions have thus far bought two
pictures joantly. So it & no wonder thar Williams's arnval
at the Gerry set rongues waggring cven more funously about the
posaibility of a merger—about a Gerty=Simon or 2 Smon-
Cretty muscum.

“I would like to sce it happen, and we do rlk about it
from time to rime. But it is not a ikely prospect, and cermainly
not an imminent one,” ayvs Williams in the slow, guarded
manner of 2 man who knows that in his position cvery wond
may be worth millions = lost or gained. But of what use would
a merger be for the Norton Simon? What does o have o
gun? “There is no other institution around that is able to
assuere the kind of permanance of retention and canng and
exhibition as the Gerry,” says Williams. “The Norton Simon
is an amazing collecrion, a real mbute to the man. [ would
like to see it preserved in thar way”

“The entry of the Getty info
the art market has undoubtedly raised
the prices of ant”

5 journalists mostly report abour the Gerry
in cheering, tones. “The statcsmanship of the
Getty Trust wall have given [Los Angeles] a
cultural omament unnvaled in any metro-
polis,” wrote columnist Geonge Will. “Mamy
people ar the Gerry have a dreamy glint in their eves” raved
art critic Mark Stevens in Newsweek. “Wish them well”
Abroad, however, that appeal has gone Lirgely unheeded.
The British press has been shelling the Gerry relentlessly. s
paper-of-recond, the Fondos Times, has taken a lead in scrutiniz-
ing the museum’s activitics “ad nauseum,” as a Gerry offiaal
purs it. In three full-page amicles, it has analyzed -and
supported —doubts about the authenticity of the Getty's An-
mynciarton, a 57 million painting thar its owner attributes
o Dieric Bouts (see “Bantle of the Bouts™ on page 61). The
Timer's sabesroom comespondent, Geraldine Norman, went
so far as o misc-and immediarely drop—=the question of
whether the muscum was justified in taking such nsks with
[tax-cxempt] moncy.” Willams shrugs the cnticsm off as
“background noisc” And Calnan says, “Innocence is great
in the eves of God, bur is dreary in the eves of the pres”
Omie of the counts on which the muscum pleads not guilty
is “the Getty Bctor™rthe ssue of how the Getty's vomcious
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art appetite is affecting prices. “The entry of the Getty into
the art market has undoubtedly mised the prices of art-
notably in the field of dravwings,” sayvs Philippe de Montebello,
director of New York's Metropolitan Muscum,

e Montebello once estimared that the Getry Bctor has
boosted prices 30 percent in the areas in which i collects.
Bast for top-of-the-market works = the masterpicces that John
Wialsh knows history will congratulate him for bagging-the
cliect may be even langer. Last vear, the Gerry paid 510.4
milbon for an [talian Renaisance panting., Andrea Mantegna's
Adompion of the Mam. The prce was the highest cver paid
foor 3 pcture. “Had the Gerty not been intercsted in the
Mantegna,” sivs Geraldine Norman of the Londan Tome, “it
1.n1||||..] ]_'Irl,:ll.'ul_'ll!r buve E:l::l'l: for lewa than kalf™

“There are plenty of collectors
who are willing to pay what we are accused
of inflating the market with.”

ke the Manregna, many Gerry works m'i.i.-;m.ll:.'

in England. It has led the British to fear for what

a headline-vmter dubbed the *Mlunder of a Na-

tron.” Other European countries have put a ban

on the export of masterpicces. But not Britain,
although the Getry Betor has prompted some parfiamen-
tarians to call for stricter laws mo prevent the wholesale exodus
of “our national patrimony.”

Under current law, Britain withholds an export license only
when, after a sale, a foreign offer is matched by a domestic
bid. This has happened o a fow Gerty purchases, in part
because of the emengence of another “Gerty Bctor™the
generosity of [, Paul Gety, [, the ol rycoon’s son whao lives
in England. In 1984, . Paul Jr. donared halfa million dollars
B A |.J.|'|!||uiz;;ll 4] |"|l:|]'| match the {.;L"[I'I."q. 52 4 milkon bad
for 3 Fourteenth-century crucifixeon scene t'v. hccio di Busomn-
segna, And kst vear e gave 563 million o the National
Caallery in [uml:m “Mone of the Amencan gallenes need
my help,” he cxplained, “least of all the . Paul Gerry Museum.”

The Getry angues thar PﬁEnﬁﬂ"il'l'tFﬂ.n"[:]J"ll old-master pane-
ings are high simply because they almost never come on the
marker any longer. * I"mpl: ane h-:h.mnl,. 2% if the end is in
sight” savs John Walsh. “There are plenty of collectors our
there who ane willing to pay what we are acoused of inflating
the marker with.” Williams sugpests that some Brtish dealers
are using the Getry factor to rse prices: “They go up o
a oollecton, and say, “The Getty has offered x dollars for this
painting. Do vou want o outbid them?® ©

But the Getty, too, has been charged with cunning wse
of dealer=. At Chnstie’s 1984 auction in London of old-master
drawings from the Chatsworth collection=which included
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COLLECTING COLLECTIONS

“Like private collectors,” says Walsh,
“we look for opportunity”

only get my thrills from collecting if T can do it big,” savs
Thom Kren, the Getry's curator of manuscripes. In 1983
he was instrumental in what may have been the biggest
art purchase ever—the acquisition of the Ludwig collection
of 144 medieval and Renaissance illuminared manuscnprs,

An assistant curator of painnngs ar the time, Kren was the
only one at the Getty who knew something about manuscripts,
50 when the museum recetved word thar the collection was
fior sale, Kren was sent into a Swiss bank vaule o evaluate
them. Next he flew to Cologne to meet with Peter Ludwig,
the owner, who quoted a prce thar was “nuts—very
Lmrl::lmmhlr“Burlrnulll'nmh:-ﬁmﬂut“hﬁhghdh'
needed money” The Getty eventually got the collection for
about half the asking price —a reported 331 million —making
it probably the most expensive art purchase of all nme (the
entine Charsworth sale sold for 528.5 million),

Manuscripts had never before been on the Getry’s agenda.
But, says John Walsh, “We don't have ridy ideas about whar
the collection should be like, Like private collectons, we look
for opportunty.”

In 1984 the muscum made a grand entrance into photo-
graphy, when it paid about 520 million for 18,000 photo-
graphs, including four privare collections. Geonge Goldner's
drawings collection has also been swiftly growing: over the past
vear he has nearly doubled it o a total of 175, A department
of sculprure and works of art was sct up in 1984,

In sheer size, the antiquitics collection remains the mose
significant. Since Getty's death it has been supplemented con-
siderably. Ies major acquisition is a sixth-century R, kouros,
which went on display last month (see “The Last Snowhball:™
on page 62). The decontive-arts collecnon has seen little
change: Getty himself had already made it America’s finest.

Many have wondered whether the Gerry would ever spend
its money on modern or contemporary art, The muscum
Ty :dFd into the twentieth century, but very slowly, A
Cézanne warercolor, for examiple, acquired in Wﬂ.‘! i dated
“girca 19007 “Daon't look for the Getty o jump into contem-
porary are” Wakh s, bur, he adds, "'Ifﬂ:u:.ﬁ:dth: boand
of trustees if modern an s forever forbidden, they would
ook at vou as if vou were crazy”

Most acquisition money is spent on the paintings collection,
which remains uneven, though there are 2 number of
acknowledged masterpicces. Wandering through the gallenies
I was srruck by 4 curious Edvard Munch paineing. Sanmound-
ed bv much older works, it looked rather forlom and our-of-
phnr_ “Wee're not oo worried aboue thar” savs Walh, “Its
brothers and sisters will eventually be here™ (]
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works by Mantegna, Leonardo, Rembrande, Raphael, Ti-
tian, and Van Dhek—it boughe only six of the seventy-one
bots. George Goldner, curator of the old-master drawings
department, let the two star lots escape. Barbara Piasecka
Johnson, heiress o the Johnson and Johnson formune, got
Raphacl's Sy of @ Man's Head and @ Hand for 54.8 million,
and architect-collector Tan Woodner managed 1o acquire a
page from Vasari's famous Libve de'Disgmi for $4.4 million.

Walsh said the Getty had conscionsly “decided that it would
not dominate that sale™ And, indeed, the Getry won a great
deal of praise for restraint at what rumed out to be the most
CApPEnsive AUCTION Cver held in Britain. Nevertheless, in the
two vears since that sale the total of six drawings has—very
quictly—grown to nineteen thus far: “As we unexpectedly
lost the two most important drawings,” Goldner says, “we
had the resources to be able to buy more later” The thirteen
new drawings (which include works by Leonande, Van Dk,
Rembrandt, and Titian), all purchased through dealers,
onginally sold at the sale for more than $4 million.

It has alsc been suggested thar the Gerry might avoad step-
ping on national toes by setting up foreign branches of its
museum, thereby being able to buy and own warks of art bur
keep them on their native soil —a way for the trust to have
its cake and eat it, too. “1t'%s conceivable.” says Williams, “but
not in the near futare. We have more on our plare than we
need at this point. Besides, we've discovered plenty of other
ways to be supportive of art institutions around the wuorld

“At the rate they're handing out
fellowships we'll all be working for
the Getty in ten years.”

ne of those ways s the grant program the

trust cstablished two vears ago. Thus far

it has distributed only abour $20 million,

and much of this has gone to muscums in

the Los Angeles area. But some Brnsh

scholars and institutions have also been remembered hand-

somely, Predicrably, this has led to charges of coopranon.

“At the rate they're handing out fellowships and subsidizing

publications,” ane promanent art historian complained, “well

all be working for the Getty in ten years.” Williams admis

that the grant money “is bound ro have some effect. The

grants have made a difference to a number of insnmnons

and individuals in art scholaship. 1 would hope that has
brought us some goodwill, as well.™

One Getty program that has generated some goodwill was

the one described to me as the plan “to overhaul the an-

education system of America” They are the words of Lam

Duke, dirccror of the Getty Center for Education in the Arre

The program is still in its formagive stages: grants have so
far been given to only a few school dismmcts, mostly in the
Los Angeles arca, The center does not track the implementa-
tion of its program, but at least one crinic, Suzanne Muchnic,
has hailed it 25 an exrraondinary success. After visiting one
of the schools that has adopted a cumiculum developed and
financed by the trust, she lyncally wrote of At BG. and AG.—
Before and After Gerry. (This would have pleased J. Paul,
who thought he was the reincamarion of a Roman empero. )

The Gerty's “discipline-based™ art education incorporates four
components: acsthetics, art history, criticism, and produc-
tion. It succeeds in getring fimt-graders o discuss painnngs
by Vincent van Gogh and Paul Klee and make observations
like: “There is symmetry at my house”™ And, “If Rencar was
alive, I would sayv: congratulations.” “Most kids only leam how
to memorize, not how to think,” Duke says. “We want them
to express how they see art, and how it relares to other
knowledge”

“I'muncomfortably
comfortable we're headed in the
right direction.”

n a Santa Monica office building just four blocks

from the beach s the Gerry Center for the Hustory

of Art and the Humanitics, Parts of its cement-paved
quarters have the chill, forbidding look of a
mausoleum ~splendid in the simplicity of its design

and detail " savs the program’s energetic director, Kurt Forsier,
The temporary design (the center, oo, will eventually move
up the hill) was “cheap” he says, “I'm Swis, you know.”
A former ant-history professor, Forster speaks with the speed
and passion of 2 man consumed by a mission. His i "o
make L.A. the place to study art—to set up a place where
scholars from any country and ficld gather o work on quire
fiocused bsues” Fach vear a handful of scholars and other
individuals is sclected, fown to Santa Monica, st up in an
apartment by the beach, and paid the equivalent of whar
they would have earned in the ounside world. Unce they
have amrived, Forster hopes their personalities and interests
in proximity will set off intellectual sparks. Nothing is asked
of them in rerurn. *If they want o spend all their time lying
on the beach ™ says Forster, “they can ™ But: *When you rake
all the pressure to perdform off people, and leave them 1o
their own devices, they become astonishingly producnve.”
These scholars will have extraordinary resources on hand.
Purchasing entire libraries from the cstares of art histonians,
Forster has stacked half a million books onto the shelves of
whar in a few vears will be the largest art-history library in
the world. Ar this stage, he is “engaged in a massve gathenng
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|:.P|.':|'.'|I!|I.:II1.-' “Atrer thar” he s, “WeTe ECHnE T lownke Bowr
the needles in the havstack ™

Complemenning che hbrary is a photo archive tha, besides
collecting photographs, also tkes them. It went o fourteen
different locations to record all 50,400 fragmients of Trajan's
Forum i the center of Rome—a step borster calls “ss signi-
ficant as the fint mappings of the area in the 13305 Yer
another facet 1= the Archive of the History of Am, which
collects the comespondence, reconds, and unpublished studics
of scholars, critics, artists, architcets, and photographers.
Amaong the archive’s onginal docoments are notes, drawings,
and letters by Daurmicr, Matisse, Marinerri, and "-!qmm'
“The rwenticth century 15 very much alive here,” Forster poants
out. His dmasion of the Getty set a record recently when
it pasd 5132000 for the manuscopt of Naa-Nar, Gaugin'’s
classic Tahitan diarv, Mo one protested. =You can still create
2 major library without the perturbance of collecting, paint-
:||_'.1._" Forstier SINE,

Irving ro keep it thar way, he occasionally tums down temp-
nng, bur “harcardous” matenals. Last vear Forster was ap-
proached with the offer of an exrremcly rare and valluable
Mavan cosdex trom ehe 15406 “Williame and [ went oo the
appoimnted mectng place” he recalls, “The codex featured
detaled maps of colonal Spamish sertlements=a very rare
mear.” Bur be turmed i down, in part becavse there was a
hole where the signarure of ownership should have been
[he fact that the codex migghr have been stolen or smugpled
was ok A all surpnsing for someone working ar the Gerny:
“Something of the kind happens here every weck”

[hanks to the Gerty, tracking down such objects of ques-
twmable provenance may beoome easier in thie future. The
trust has taken a lead in gathering and auromaring informa-
tion om all aspecrs ofare collecting and provenance. At the Gty
Art Flistory Informateon l\rlw.ll'l'l.\,l'_u‘]l'\-]'ﬂ: ~51.'||:|.|1'i:|!_: netwrk
o computers is being fed wirh dara gathered by freelance editon
working in the field, from the card indices maineained in mus
curmes, and from all avaslable avction records, The architeerune
of the program’s central office contrasts sharply with the spas
ran concrete of Fomster's Juarers four stones below in the
same building. Here 1 emerged into playful, labyrinchine,
postmadern hallways painted in brght colors, its futuristic
look befitting the program’s hinkage of stte-of-the-art tech-
nalogy with historical dara. 1 was gusded pase a room filled
with commputer terminals —a kind of minamre xasa control
cenber=ineo the offioe of Michael Ester, the program’s director.

Ester, thirov-ceght, is the Gomy's whiz kid, with Ph.Dhs
in both compurer saence and archacology. His prlu.‘,um i
so gh-tech and abserace thae, soon after |1|.' startod speaking,
oven the oo public-relations officials assgned as myv csoorts
stopped fakmg notes. “We're not an clecmonic shochaox,” he
s, reaching bor terms thar woukd make his agends concrere,
But, in fact, one of the pnmary purposes of his program
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is to eliminate the need for are historians w spend years filling
their own shochoves with index cands.

In a venture with Brown University, the trust funded a
studdy whose goal is mo discover just what it is thar art historians
do, After extensive interviews, one aspect of the scholar’s
task became clear. As Ester purs i, “They spend more time
collecting information than using it.” Their problems are com-
pounded by a lack of coordination, which resules in freoucne
duplication of effort. *Whar vou have now is 2 near Tower
of Babel,” Ester savi. To “keep people from reinventing the
wheel,” his staff i trving to develop new rechniques thar
will ease rthe rask and get scholars to share their work.

Morcover, incooperation with muscims and aucoon houscs
around the world, Eszer is sereing up the fimt comprchensive,
computenzed catlogue of painrings. The project, supervised
by Burton Fredericksen, former curator of paintings at the
Getty Museum, is now compiling Brirish auction reconds
from the year 1801 on, and has complered abour 50,000
thus far. “We figure that almost any importane painting that's
changed hands since 1800 has passed through London.”
Fredericksen sns. In addivon, edivors throughour Europe
are combing, <ollating, and kevboarding the contents of ar-
chives and hists relating to individual collectors from the
Middle Ages onward,

BATTLE OF THE BOUTS

A very saintly, very expensive, and very strange painting:
the Getty’s §7 million Annunciation.

hen 1 asked John Walsh, director of the Gery

Museum, about French art dealer Alsin Tarica, he

noticeably cringed. His eves fixed on the ceiling,
Walsh snapped: “That man is a characrer straight our of Hallo-
ween." Alain Tanca was equally uncomplimentary abour Walsh:
“He is an Ldmturu.ngunahlgpdrnfnmnﬂ

At the root of this shuuung match is a very saintly, very
expensive, and very strange painting: the G:tn'! 57 million
Annuncinion. The muscum has attributed the painting to
Dienc Bours, a fifteenth-century Flemish master. Tanca calls

a “banal pastiche,” insesting that it must be a twenticth-
century Bake on an old linen canvas,

He has been crusading agaimst the painting for o yeans, over
since advising Ronald Lauder, U5 ambassador to Austna, not
o by i "Tarsca felr his bonor was at stake; the Gerty acquinad the
picture almost the moment Lander declined, and then went on
o nidscule Tanca's arguments as having caused “general hilanty”

In the lopdon Thme Geraldine Morman mook up Tanca's
case, wnnng a serics of well-docomented armicles reporting
on the eccenmmicinies in the painnng thar had sparked Tanca’s
doubts. New Tork Times crinic John Russell had a good laugh.
“Whata story! W h]tli.l.‘mp" hesneered. Any scholar travel-
ing to Malibu to question irs auchenticiry would be mnning
"1 fool's errand,” he sand.

But would he? Though few Flemish-art experts believe the
FKI‘I.II'I:"I-E! twenticth-century fake, many qmtu:m its attnbu-
tion fo Bouts. “Some -ufll'lr:p;untl.ng e hical-
Iv imypenssible,” savs Roger d"Hulst of the University of Ghent.
Harbara Lane, head of the department of ant at Qucens Col-
lege, savs: “The hand of the Angel is covered by a piece of
drapery, as if shes pulling 2 gun on the Vingin” James Snvder,
one of the few scholars who have published on Bours, savs

he believes the iconographic inconsistencies are “due to re-
paint or restoration.” Roger van Schoute, of the University
of Louvain, considered one of the most prominent expens
on the technical aspects of Hemish painting, wrote in a letter
to Tanca: 1 am skeptical about the atmbartion of the museum.™

Mumz of them, however, reserve final judgment unnl the
Gerty has the painting checked scientifically by scholars nor
on its payroll. “If something like this happened in Europe.”
d'Hulst said, “the first thing a muscum would do 1s o make
all irs marerial public, and mvite the experts to come in and
study it” The Getry has done neither.

The museum has not published the nesults of its own ex-
amination and John Walsh has declined to have the painting
examined by the prestigious Brussels Institur Roval du Patn-
moine Armistique. “We don’t want vo sound snobbish,” Walsh
says, “bur the noton of fiving this work of art around the
world is preposterous.” The Gerry has also refused 1o invite
Belgan scholars to study the painting in Malibu, even though
its o cxanmination was by no means exhausove. “1 could
have done a lot more rests” admits Frank Prensser of the
conservation mstitute. “1F we had reason ro doubr the paine-
ing, we would have done so”

Art & Anraguees would have liked to reproduce the Anmn-
cintron =2 beautiful painting, whether authennc or not. Bura
mansparency could not be bocated - unless we agreed o con-
dinons we could not accept., Perhaps the museum hopes that
out-of-sight will eventually tumn into out-ofmind. Given
Tanca’s singleminded determination to keep the ssue alive,
thar wish is unlikely 1o come true. Frank Preusser is commect
when he savs thar *It takes only one man o ruin the reputation
ofa pmnnng"Equalh true, unfortunarely, is that it may ke
only one painring o amish the reputation of @ muscum.[]
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A rwenty-minute drive down the freeway o Manna del
Rey brought me to the Getry Conservation Institute. The
“dreamy glint™ Newswerk spoke ol 5 clearly n the cyves of
Luis Monreale, the institute’s efervescent dinector, whose seaff
ENEARES IN achvites that look to a lavman very much ke
those that mad scieniists ane depicted doing, Bocause, Monreale
says, “the consenvation fickl s vow sall a market for special-
ized equipment to be produced,” but “art is made of many
different marenals, most of which were already rested in -
dustry,” the Gerry is adapting machinery made for other par-
poscs to the needs of conservators.

A machine invented by a cereal manufacturer to test the
sheli-life of his product now gauges the oxidanon stability
of objects for muscums. And a colossal contraprion called
a “weatherometer,” which was developed for the paint and

automobile industry, now examines the impact of different
environmental conditions on works of art, It was a sechion
of Monreale's division that performed the innovative conser-
vation work the Gerrv's 57 million ancient Greek kouros
necessitated (see “The Last Soowball®™ below).

The former seererary general of the International Councl
of Muscums, Monreale runs what may well be the truses
mast sorely needed program. Art treasuires are rapidly decay-
ing all over the world, through neglect, ignomance, agges-
sion, and environmental factors, An organizanion with the
resources of the Gerry may make a real difference, =The coun-
tries with a rich culrural heritge often are also the ones with
meager financial resources,” says Monrcale. “A country hke
Peru has no fewer than 50,000 archacological sites, bur very
litthe moncy. Spain has 4,000 medieval castles, but allocates

THE LAST SNOWBALL?

Was the Getty’s $7 million ancient Greek kouros
“q notorious fake” and “simply revolting”?

Kurt Forster, director of the Getty's Center for
the History of Art and the Humanities, said that
“the snowballs thrown at us are no longer so
massive—and they melt away quickly,” the last, shushy snowball
he was referring to had been thrown by Thomas Hoving,
former director of the Metropolitan Museum of Artand now
editor of Conmeivesr: In a recent articke, Hoving wondered
if 3 kouros—an ancient Greek sculprure of a youth—which
the Getty had acquired for 37 million, was “sixth century
nc. o twentieth century A.0.7" Hoving quored Tralian art
restorer Dico Cellini calling the kouros “a notorious fake™ and
“simply revolting” But Cellini had never seen the statue. The
Cellini claims he did see, as it transpired, are

of another kouros; this one, indeed, a fake.

The reason Forster was able to laugh off Cellini's doubrs
hdut,iuduﬂunfthknuﬂl,ﬂlcﬂm‘lﬂmqtilm
Institute has performed the maost elaborate and ground-
breaking studics ever made on a Greek sculpture. The results
seem to prove that the Getry's kouros is, as Luis Monreale,
director of the Getry's Conservation Institute puts it, “at beast
a couple of thousand vears old”

The analysis, much of which was done by outside scicntists
averseen by Getty scientific director Frank Preusser, wall soon
be published in official form—an openness that sharply con-
trasts with the Getty's stonewalling in the Bouts controversy.

T drill samples were txken from breaks in the sculprure.
Through a combination of various techniques, bormowed main-
by from the field of geology - X-ray diffraction, clectron-beam

microprobe analysis, and stable isotope amalysis—Stanley
Margolis of the University of California has proven that the
surface crust on the kouros was formed through a process
called “dedolomirization.” This is a natural weathering pro-
cess during which magnesium carbonare is selectively leached
out of dolomitic marble. It can only occur during bunal,
and takes many cenurics. No method is known that would
permit a forger to reproduce the process an anyvthing other
than a tiny, powdered smple, Morcover, wang similarly
sophisticated techniques, Norman Here of the University
of Georgia came to the conclusion that the stone came “with
a very high probability” from the Greek island of Thassos.

As involved as the authennary resting was the reassembly
of the kouros. Ir armved in Malibu in seven picces. Geo-
chemists and scismic engineers were called in o help devise
2 method of reconstruction that was previously known in
industry and structural engineening but had never before becn
applied 1o sculpeure. A Plexiglas matenial used in bulletproof
vests helps hold together the fractured joints. An aircraft cable
running through the legs from the knces down anchors
the starue o its base.

In the most comphex mounting attempt to date, the Gerry's
preservation people have made sure that if California penishes
in an earthquake, the kouros will survive. A complex system
af ball bearings, spring-loaded centering devices, and vertical
shock-absorbing pads made of a matenal used in sneakers,
add upm:nimhrinnlnwmuqﬂmaﬂa:ﬂmrmdmw
under the starue without affecting irs stately posture. [
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only a pittance to their preservanion.” Monneale has no llusions
that the Getry is going to ungl-:h:md:dh' save the world’s cul-
tural wealth. But it may help in setting prioritics, “Moss coun-
tries will only be able to preserve a small percentage nflhlﬁl'
legacy—the choice of strategies is therefore very importane.”

Every time you look, the Getty's hom of plenty daspenses
another program. liIS-FI'I.'I'L'!-J.I'lJ-I‘lHIPI'I.'IF'I.'I another acquasition.
Tio see its larest showease vou have to head down the Nile to the
tomb of Nefertari, Ramses II's fvorite wate, where Gerry
meoncy has assembled a team of Egyptian and forcign speaalists
o study and remedy the causes of decay in wall pamnnngs.

Reganding the sum of all these programs, Williams says,
“I'm uncomfortably comforable we're heading in the righe
direction.™

Openness, says Williams,
“would raise more questions than
it would answer”

s IRS jargon has ir, the Gerty s an “exempt

private foundation,” a charitable institution.

Everybody has his own ideas about whar is

deserving of raxpayer-supported chaniry. The

cducation of Amencan children? Probably,
Mefortan? Maybe. The maintenance of 2 pavare muscum that
resguires visitors who arrive by car to make reservations a week
in advance—a place thar, a former staff member says, “paid
me to keep people off the marble floors™

Before making up his mind, someone somewhers just maght
want o know exactly how much is going to Netertan.

How much chanty is involved in cach Gesty programe? It
was in the hope of finding out that | fint tumed to the
Gierry's tax form. It was interesting to keamn that the Gerry
has 51,369,471 in “non-interest bearing”™ cash lving around;
thar it plays the stock market with $2.2 billion and the advice
of eleven mvestment bankers; thar it spenr 539 million on
IBM stock and owns 58 million worth of Coca-Cola. Bur
what if you arc more interested in Rembrandr than Roval
Durch Petroleum, in Greek sculpture than General Electric,
in Bouts than Bocing? What if you want to know how much
an organization that's been accused of pillaygnng the art world
15 spending on acquisitions?

The man who makes sure the money keeps coming in, pref-
crably in excess of what 1s spent, s Joscph keamns, the Gerry's
treasurer. [ asked Kearns why the public isn' shown how
the money is spent, why annual reports have not been forth-
coming. “We concluded that an annual report would be con-
fusing,” he said. “Most of the programs are still in an early
stage of devek npm;m', and we haven't setiled on final

percentages vet

“We wanted people not o focus on the money but on
the subszance” says Philippa Calnan, the public-relanions dirce-
toe, She is echoed by Harold Williams: openness “would rase
MOre questions than it would answer” says the man who,
a5 head of the SEC, was the very embodiment of the panciple
of financial disclosure.

The Getty’s neighbors feared
that visitors might bring binoculars and
peer down into their hot tubs

ne moming PMhilippa Calnan drove me up the

hill where in 1993 the Getty wall reassemble

itself amiacdst 740 acres of splendid solation.

Los Anpeles lies below, the Pacific Oeean

bevond, Shading my cves againse the sun,
I thought of a line from one of the trust’s brochures: *That
ulmr.guldqu&mlhu;m California light is mroxicanng. .. " The
wonds were those of Richard Meier the Mew York archibect
who relocated west ro build whar a Beverly Hills assemblvman
calls “the Amencan Acropolis”

Meicr, known for his stark buildings sheathed o white
porcelain-enameled steel panels, saw his “dream of a lifetime”™
come truc after an exhausoive selection procedure. The Getty
hired Bill Lacy, president of New York’s Cooper Union, to
supervise a pancl of judges consisting of three college presdents,
a curator, 1 cne, and a businessman, In 3 sencs of what
he called “flving seminars of the air” they went on an architec-
tural sightseeing mp around the world, visiting, candidares
and their buldings. Meier was selected after promusing o
abandon his cool Corbusier-inspired stvle and expenment
with new marenals, including such antimodernist substances
as wood and stone. His first sketches are due within months,
and will incorporate the nosults of yvet more travel: a trip
around the Umited Saates and Europe by the aschitecr and
Gerry program directors, “A building thar got cvervbody
rhlnhing—.l nveting expenence —was the Cemosa del Galuz-
#0." the group 'rl:pl,u'tl:d The monastery outside Florence
inspired thoughts of 2 “sccular monastery warth a sense of
calm and histonc purpose.”

The public might prefer something a lirtle less exclusive,
a bit more accesable. But a monastery s just fine with the
Getty's wealthy new neighbors. They had already voiced fears
that visitors to the | Paul Gerry Center might bnng.l'un::culm
and peer down from the h!EImpﬁ into ther pools and hot
tuilss. Their concems were far-fetched: }mum-:l‘lh the Gerry
will have enough art by then o haold the attention of any
potential voveurs. Just as far-ferched but more telling s the
unofficial riposte of a Gerry secunty guard: “Whar we should
worry abour is them lcml‘.j.n.g up here™ 0
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